




~ annual evaluations.

WARP has seen a number of positive outcomes through its management design. It has
accomplished the following activities:

~ newly allocated waiver resources are now distributed to recipients waiting for
services with the greatest need, regardless of their county of financial
responsibility;

,. turnover allocations are quickly redistributed to recipients waiting for services
with the greatest need, again, regardless of their county of financial
responsibility;

,. no new admissions to RTCs;

~ all RTC residents relocated into community settings;

~ 41% of the region's ICF/MR beds have been decertified with home and
community-based services offered as an alternative when appropriate and
desired by the person;

~ the remaining ICF/MR programs are no longer experiencing chronic
vacancies;

~ decreased reliance on "crisis" services, including Regional Treatment Center
and psychiatric hospital services; and

~ regional planning for emergency or unanticipated services and safety net
services.

The Department is currently working with several other groups of counties who have
expressed an interest in working more closely together in the planning and delivery of
services. These regions include five counties in the Brainerd area and counties in the
northwest region of the state. These counties are currently working on several key
initiatives that are commonly shared, including, Regional Treatment Center downsizings
and the development of local infrastructure to provide emergency or unanticipated
service needs and community safety net services.

WAIVER AMENDMENTS

HCFA recently approved a number of amendments to the MR/RC Waiver Plan (Fiscal
Years 1998 through 2002). The amendments were formulated to assure broad service
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flexibility and consumer direction of services.

Changes to current service parameters were approved as follows:

Caregiver Training and Education: the annual reimbursement limit per recipient
was increased from $500 to $2,500.

Housing Access Coordination: the annual reimbursement limit per recipient of
$500 removed.

Respite Care: the annual service limitation for each recipient to 90 twenty-four
hour days or 2160 hours was removed. The requirement that the person also
receive a residential habilitation service funded by the waiver was removed.

Residential habilitation: the limitation that service providers may not include the
recipient's immediate family has been modified. Payment for residential
habilitation can not be made, directly or indirectly, for services provided to a
minor child by the child's parents or step parents. Likewise, payment for
residential habilitation can not be made, directly or indirectly, to a recipient's
spouse. All others seeking to provide residential habilitation must meet provider
qualifications as specified in the waiver plan, statutes, and rules.

Six new services were also added to the MR/RC Waiver as follows:

Caregiver Living Expenses: payment for the rent and food that may be
reasonably attributed to a live-in caregiver. The live-in caregiver must live in the
same household as the recipient. The home may not be that of the caregiver nor
a residence owned or leased by a provider of Medicaid services. The live-in
personal caregiver also provides one of the following waivered services:
residential habilitative services; personal support services; extended personal
care attendant services; and consumer-directed community supports.

Chore: support or assistance to a recipient or his/her primary caregiver to keep
their home clean and safe. Examples include, washing floors, windows and
walls; basic home maintenance; or moving heavy items of furniture to provide
safe entry and exit. Chore services are provided when the person who is
regularly responsible for these activities is temporarily absent or is unable to
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manage the home and care for themselves or others in the home. Chore
services are provided by individuals or entities who meet the recipients' unique
needs and preferences.

Consumer Training and Education: training and education to a recipient to
strengthen their self-advocacy skills, to learn how to better exercise their civil
rights, and/or to acquire skills that strengthen their ability to exercise control and
responsibility over the services and supports they receive. The service allows for
the cost of enrollment fees, materials, mileage, hotel and meal expenses to be
paid. Annual payment for services is limited to $2,500. Consumer training and
education is provided by individuals, agencies, or educational facilities which
have expertise in areas such as consumer empowerment, training, education,
consumer-directed community supports, self-advocacy, community inclusion,
relationship building, problem solving, and decision making.

Consumer-Directed Community Supports: provision of support, care and
assistance to a recipient to prevent institutionalization and allow them to live an
inclusive community life. Consumer-directed community supports are designed
to build, strengthen or maintain informal networks of community support for the
recipient. Consumer-directed community support services are available when
local agencies have memorandums of understanding with DHS to demonstrate
the feasibility and effectiveness of consumer-directed community supports.
Consumer-directed community supports are provided by individuals or entities
who meet the recipient's unique needs and preferences.

Extended Personal Care Attendant: provides a continuation of personal care
attendant services when the need for service exceeds the scope and duration of
the service available through the state plan service option. Providers of extended
personal care attendance must meet existing provider qualifications for the state
plan service.

Transportation: allows a recipient to gain access to community services,
resources, and activities. Whenever possible, the informal and cost-free
transportation from family, neighbors, friends, or community agencies are used.
This service is in addition to the medical transportation available under the State
Medical Assistance Plan. Transportation is provided by individuals or entities
who are common carriers of community transportation, including bus, taxicab,
and county-owned services. Transportation may also be provided by private
individuals when they meet the recipient's needs and preferences in a cost
effective manner.

The individual service planning teams will continue to specify the amount and frequency
of the services. Costs will continue to be managed within the county agencies unique
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allowable resource pool if services are adjusted due to the changes in current waiver
plan. Waivered services must be offered in accordance with the recipient's needs and
preference as identified in the Individual Service Plan, may not duplicate other services,
must meet the recipient's health and safety needs, and must be provided in a manner
that meets the desired outcomes of the recipient.

The Department is issuing a bulletin to county agencies describing the waiver
amendments and implementation process. The bulletin will be followed by additional
regional training to assure consistent understanding of the waiver program and the
changes to the waiver plan.

SERVICE OPTIMIZATION & FLEXIBILITY

The Department has also received HCFA's approval to provide additional recipient
capacity without additional funding provided to the waiver program. This service
optimization will be offered to county agencies or county collaboratives who meet the
criteria outlined in a soon to be released bulletin. Considerations under review at the
current time include:

~ paid claims for waivered services are at or below their unique allowable
resource amount;

~ implementation plans for meeting requests for institutional discharges;

~ assurance that the on-going and future needs of current waiver recipients can
be met;

~ waivered services are offered in a consumer-directed manner; and

~ implementation of a quality assurance mechanism that exceeds the current
scope of health and safety assurances.

The Department is issuing a bulletin for county agencies to express an interest in
participation in service optimization and flexibility. Prioritization will be given to county
agencies working in collaboration with one another and agencies identifying eligible
recipients waiting for services who are living in unstable situations due to the age or
incapacity of their primary caregiver.
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ATTACHMENT A

MRIRC WAIVER -- SERVICE DESCRIPTIONS

Adult Day Care: Adult day care programs provide integrated supervision, care,
assistance, training, and activities that are age appropriate to help a person to be as
involved in the community as possible and have meaningful social experiences with
non-disabled peers. Meals and transportation are covered by this service. Specialized
therapies and adaptive equipment may also be provided. It is intended to help the
person maintain skills, and to prevent or delay the use of institutional services. A
person can choose adult day care services instead of DT&H services when it has been
decided that DT&H services are no longer appropriate to meet the person's needs.

Assistive Technology: Assistive technology refers to devices, equipment, or a
combination of these which improve a person's ability to perform activities of daily living,
control or access the environment, or communicate. This service may include
evaluation for an assistive device, equipment rental during a trial period, obtaining and
customizing devices, as well as training and technical assistance to the person,
caregivers, and staff to teach the person how to best use the device or equipment. This
service will also cover the cost of maintenance and repair of devices, and rental of
equipment while a device is being repaired.

Caregiver Living Expenses: This service provides payment for the rent and food that
may be reasonably attributed to a live-in personal caregiver. The live-in personal
caregiver also provides one of the following waivered services: residential habilitative
services; personal support services; extended personal care attendant services; and
consumer-directed community supports.

Caregiver Training and Education: This service provides training for a person who is
a primary caregiver, such as a parent, on a variety of topics such as developmental
disabilities, community integration, parent skills, family dynamics, stress management,
intervention, and mental health. The training is provided by individuals, agencies, and
educational facilities. The service allows for the cost of enrollment fees, materials,
mileage, hotel and meal expenses to be paid so that a parent or primary caregiver can
attend the training sessions.

Case Management: This service is available to all persons with mental retardation or
a related condition. The purpose of this service is to help locate, coordinate and
monitor social and daily living activities, medical, and other services needed to meet the
specific needs of a person and his or her family.
Supportive Living Services (SLS): The purpose of this service is to teach specific skills
to a person who requires daily intervention. Daily intervention means providing
on-going supervision, training or assistance to help the person reach his or her
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individual goals in the following areas: self-care, sensory/motor development,
interpersonal skills, communication, reduction and/or elimination of challenging
behaviors, community living, mobility, health care, leisure and recreation, money
management and household chores.

Chore: This services supports or assists a person or his/her primary caregiver to keep
their home clean and safe. Examples include, washing floors, windows and walls; basic
home maintenance; or moving heavy items of furniture to provide safe entry and exit.
Chore services are provided when the person who is regularly responsible for these
activities is temporarily absent or is unable to manage the home and care for
themselves or others in the home.

Consumer Training and Education: This service provides training and education to a
person to strengthen their self-advocacy skills, to learn how to better exercise their civil
rights, and/or to acquire skills that strengthen their ability to exercise control and
responsibility over the services and supports they receive. The training is provided by
individuals, agencies, and educational facilities. The service allows for the cost of
enrollment fees, materials, mileage, hotel and meal expenses to be paid.

Consumer-Directed Community Supports: Consumer-directed community supports
are services which provide support, care and assistance to a person, prevent the
person's institutionalization and allow the person to live an inclusive community life.
Consumer-directed community supports are designed to build, strengthen or maintain
informal networks of community support for the person. Consumer-directed community
support services are available when local agencies have memorandums of
understanding with DHS to demonstrate the feasibility and effectiveness of consumer
directed community supports.

Crisis Respite: Crisis-respite services are specialized services which provide short
term care and intervention to a person. Crisis-respite services give needed relief and
support to the caregiver and protect the person or others living with them. Crisis-respite
services include activities: assessment; development of a provider intervention plan;
consultation and training to the providers and/or caregivers; development and
implementation of a transition plan if out of home crisis-respite was provided; on-going
technical assistance to the caregiver or provider; and recommendations for revisions to
the Individual Service Plan (ISP).

Day Training and Habilitation: Day training and habilitation (DT&H) provides
training, supervision, and assistance to help a person develop and maintain vocational
and daily life skills and become more involved in the community. These services are
coordinated with residential services.
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Environmental Modifications: Environmental modifications are equipment and
physical adaptations to a person's home and/or vehicle necessary to help the person
have greater independence. This service includes only modifications to the home or
vehicle which are of direct and specific benefit to the person due to his or her disability.

Extended Personal Care Attendant: This service provides a continuation of personal
care assistant services when the need for service exceeds the scope and duration of
the service available through the state plan service option.

Homemaker Services: General household activities are provided through this service
by a trained homemaker when the person who is regularly responsible for these
activities is temporarily absent or is unable to manage the home and care for
themselves or others in the home.

Housing Access Coordination: The purpose of the service is to help a person make
choices about where to live, the type of home the person wishes to have, and who will
be a roommate(s), if any. This service helps the person to identify affordable,
accessible housing and assures that housing needs are provided for separately from
other service needs. It may also include assistance in identifying options and making
choices, planning for on-going maintenance and/or repair of the home, and
identification of financial resources such as eligibility for housing subsidies and other
benefits.

In-Home Family Support: This service provides training and support to a person and
his or her family, including extended family, in the family home and in the community. It
is designed to increase the family's ability to care for and support the person in the
family home.

Personal Support: This service helps a person increase independence, productivity,
and involvement in the community. Personal support services provide more flexible
and less formal, or less intensive support than supportive living services. It includes
supervision and assistance to help a person find and use community services and to
participate in community activities. This service may be provided in a person's home or
in the community.

Respite Care: This service provides short-term care to a person when the family
member(s) or primary caregiver cannot be there or needs a rest from his or her
responsibilities. Respite care may be proVided in the person's home or in a different
home or residential setting which has been approved by the county. Respite car~ may
include day and overnight services.
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Specialist Services: Specialist services include services which are not available
through regular Medical Assistance (MA). These are specific services to meet the
unique needs of the person which provide assessment, program development, training
and supervision of staff and caregivers, monitoring of how programs are provided, and
evaluation of service outcomes to assure that staff and caregivers are able to meet the
needs of the person.

Supported Employment Services: This service is available to a person who lived in
an ICF/MR any time before receiving waivered services. Supported employment
services provide on-going training and support to the person while he or she is a paid
employee at an existing business or industry in the community. This provides the
opportunity to work with people who do not have disabilities and who are not paid
caregivers or service providers.

24-Hour Emergency Assistance: This service provides on-call counseling and
problem solving and/or immediate response for assistance at the person's home due to
a health or personal emergency. Electronic personal emergency response systems
may be provided. 24-hour emergency assistance is available to people who live in their
own home or with their primary caregiver and do not receive 24-hour supervision.

Transportation: This service provides transportation that allows an individual with a
disability to gain access to community services, resources, and activities. This service
is offered in accordance with the needs and preferences identified in the person's plan
of care.
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